Jacksonville Chamber of Commerce
September 11, 2025

The Chamber took a moment of silence in honor of 9/11

Board attending: Bobby, Meghann, Arlis, Mary, Amy, Juliana, Christien
Staff attending: Julie

Trolley Updates (Julie): historical trolley did well. We still need drivers, but have a prospect. For
the wine trolley, when the marketing bumped up, so did the numbers. Juliana asked if it was on
TripAdvisor - it's not, but that’s a good idea. Not many private tours because they mostly want
them on weekends. Julie is working on getting a fan installed to combat fog.

Membership (Julie): At about 125 members, bringing in $25,000. Still have about $4300
outstanding. Julie will go knock on doors. The site continues to cause problems. Bobby noted
that there are about 350 more business licenses listed for Jacksonville than are members, so
there’s an opportunity for expansion.

Marketing: Meghann updated on Travel & Words, print/digital advertising for Victorian
Christmas, Food & Travel editorial featuring JVille as the heart of Rogue Valley Wine Country
(which just won #2 in the USA Reader’s Choice Top Wine Region poll). Bobby updated on the
Datify Marketing Opportunity: TSO is going to buy a membership and do a campaign for
Jacksonville targeting shoulder season for $2000 (rather than $15000). Possible campaigns:
When It Rains, We Pour. Rain Rain Ge-Away Come and Stay. It Rains A Little Different Down
Here.

Executive Director Hiring Update: we’ll keep everyone apprised. We have an interview Friday.
If we don’t find an executive director, we might hire an event coordinator for Victorian Christmas.

Monthly Member Meeting: Will re-start in October. Pivoting to the third Wednesday (October
15) at Mary Murphy’s new place of business, 6-7:30. Will focus on Victorian Christmas updates.

Halloween: Chamber sponsoring the Promenade (trick or treat) on October 26th from 12-3.
Julie is coordinating, and will also ask for a few volunteers to assist stores with candy handout.
Bobby will reach out to Sabrah to market.

Victorian Christmas: committees

-Parade: Jerry (chair), Brian Dunn

-Victorian Christmas Activities:
-Tree Lighting: Amy (chair), Doug Hanson
-Father Christmas: Julie (chair), Julianna
-Town Decor: Mary (chair), Jerry, Talon

-Holiday Trolley Lights Tours: Bobby (chair);

-Marketing: Meghann



-Event Packet: Bobby

Holiday Trolley Lights Tour: goal is to fill gaps and add the wow factor. Juliana suggests
guidelines for anything that the Chamber is paying for. We will also hire a second company to
pul it together quickly (using Aaron’s recommendation). Van wants to do large scale versions of
Christmas houses. Amy will reach out to the Daisy Creek neighborhood HOA about putting
those in their circle.

Chamber Chat: Promenade, Member Gathering formerly known as WED, volunteering

Member Upcoming Events:

Yart Sale at Art Presence: October 20th

Jacksonville Wine & Dine: this Saturday, September 13th

Britt: hosting El Mercadito this Saturday, September 13th, and their last show is next Thursday



