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PO. Box 33
Jacksonville, OR 97530
Jjacksonvilleoregon.org

OREGON

Jacksonville Chamber of Commerce
Thursday, May 1, 2025
Board Meeting Minutes

Welcome Guests (8:30-8:40)

John Jorgenson - involved with planning & committees and currently representing
City Council and SCORE free business mentoring program
Mary Murphy - Murphy Real Estate group, former event planner

Current Business (8:40-9:00)
e Marketing\DMO Activity- Bobby
e VIC - Julie
o Trolleys begin running on Friday, May 2
o Visitor Information Center Facebook group
m focus on Visitor Center & Trolleys
e Governors Conference on Tourism Update - Belita
o Will distribute notes from workshops and break out sessions
e FEvents - Belita
m Then+ Now
e 5 programs in May focusing on Oregon Wine Month
e +Art Presence
m Parade of Inns
e \olunteers Needed:
o Arlis Volunteered
m 1851 Gold Rush Run
e Helena Lopez chairperson
e Annual Dinner - Las Palmas, June 1 6:00pm
m \Volunteer
e Dunn Award
o establish criteria for annual award
m  $35 includes dinner and one drink
m  Chamber will cover gratuity and ticket processing fees

New Business (9:00-9:30)
e September 2025 Grants - Bobby, Jerry, Belita
e 2025 Plan - Bobby
o General
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o Board Responsibilities
m Strategy
m Priorities
m Goals
o Member outreach\response rate
o Discuss Board Openings
m Bobby nominated Mary Murphy to the Board
e Entrepreneurial Networking Groups
e Seconded by Arlis
e Unanimously confirmed
m  Arlis nominated Bobby to president
e Jerry seconded
e Unanimously confirmed
m Bobby nominated Jerry as Treasurer
e Jerry accepted
e Seconded by Arlis
e Unanimously confirmed
m Arlis nominated Meghann as Secretary
e Jerry seconded

o Bobby nominated Juliana to Board
m Seconded by Jerry
m  Unanimously accepted

Open Forum for Chamber Members
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2025 NOMINATIONS, ELECTIONS, & OFFICERS
TIMELINE (ByLaws)

e March - Director nominations made by Members
e By April 30 - Full Chamber vote for nominees, selections made
e May 1- New Directors start, Election of Board Officers

CURRENT BOARD (Max 10)
EXECUTIVE COMMITTEE

President - OPEN
Immediate - Past President (N/A)
Vice President -Bobby
Secretary - OPEN (notes, agenda)
e Treasurer -Jerry
DIRECTORS at LARGE (5)
e Amy
e Arlis
e Christian
e Meghann
e Sarah
EX-OFFICIO DIRECTORS
e Juliana

BOARD NOMINEES:
e Mary Murphy
e others?

PROPOSED PLAN

1. Volunteers from current Board to fill Officer positions
a. Who is willing to step into the Secretary and President or VP roles?
b. Vote in new officers today
2. New Board Nominees to speak on their own behalf
a. Mary Murphy
b. 2 Board seats open
3. Each Board member to reach out to ONE community member by May 7th.

NEW OFFICER ACTIVITIES

1. Review and approve new budget (Treasurer led)
2. Participate in Strategy Session - Advisory Board, Emails
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Attendees: Juliana Deans (Britt), Paul Faubion (Masonic Lodge), Christian Hamilton
(Bella Union) , Sarah Woodbury (Calathea), Julie Baker (Director Visitor Center &
Trolleys), Belita Palu-ay (Executive Director), Meghann Walk (Hummingbird), Arlis
Duncan (lifetime member), Jerry Hayes (Treasurer)
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